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Agenda

1 6:30PM 419 Town Center: An Emerging Framework
o What we are learning
o Community and Stakeholders
o Place
o Markets
o Vision statement and guiding principles
o Testing the vision: how we can achieve our goals
o 7:00PM Community Workshop

o Workshop exercise #1: Review/comment on vision
statement & principles

o Workshop exercise #2: Urban design building blocks
A 8:00PM Community Report -Backs
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What we have learned



What we have learned



What we have learned



Learning from Stakeholders

A Board of Supervisors

A Economic Development Authority

A County department heads

A Commercial and residential realtors

A Regional economic development/planning

A Large property owners

A Business Owners (Retail, Restaurant, Hotels)
A Planning Commission

A Public Safety (Fire and Rescue, Police).

A Transportation and Infrastructure Experts
(VDOT, Transit, Stormwater , Utilities)

A Transit providers




Community Outreach

A September Kickoff (150+ participants)
A Online engagement
I mySidewalk community forum
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I Survey (350+ participants) vsbniy
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A October Planning Night (60 participants)
A October Employee Event (90 participants)
A November 3 -Day Placemaking Workshop

A January 4th Open House (Transportation
Design Concepts)

A February Open House (Draft Plan)




Community Voices

Strengths Challenges

A Location, location, location! A Unsafe for pedestrians and  bikers

A Space to grow A Not able to walk/bike through

A Strongfi and stable fi corridor; no sidewalks and bike
demographics trails

A A welcoming, enthusiastic, A Lack of public transportation
community options

A Rich in natural A Could be difficult to develop
resources/beauty some areas

A A love and respect for our A Too much congestion/traffic
history A No places of interest, gathering

A Community support places or community centers

@ Stantec



Community Voices:
Shopping

oOoFor me a town center would | ook |ike a
shop both for clothing, housewares, and gifts, and
a place to have lunch/dinner, ideally with outdoor

seating. Ideally, there would be a great mix of

local busmesses and boutiques as well as select ' \_

chains. 0 E i
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OAN easy accessible town center with unique, local e
(non -chain) restaurants and shops, with safe gi
walking and cycling access, and entertainment
such as bars, the ater, bowling alley, etc., to attract
young professionals and college students . 6
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OThe center shoumalnldod | oo

OFor me a mixed town cent efr
diverse selection of shops, restaurants, and !
housing opt i onso




